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BbIMPOCHUK 3A CAMOOLIEHKA
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MOTHUBU 3A NOCTABEHATA
~ OLEHKA

Onpe,qensne Ha uenu*re fuenenanaraﬁe/
B cTpateruyeckute nnaHose u nporpamu cal
onpeJeneHn LenuTe, KOWTO nNpeacTaBNAsar
AbATOCPOYHUTE NpUOpUTETH Ha
opraHu3auuaTa.  Mons, 6 KOAOHa
1 |"Momusu 2a nocmaseHama ouenxa
nocoYeme HOUMEHOBOHUEMO HG OCHOBHUME
doxkymMeHmu, 8 KOUMOo ca onpedeneHu yeaume |
Ha Bawama opzaaHusayusa!

: *AbnrocpoyHuTe NnpuopuTeTH U Leau Ha AN
BCT ca onpenenexu B "BU3Hec nporpama Ha
AN BCT", obxsawauia nepuoaa 2022 r. - 2026

Crpaternyeckute uenu ca cbobpaseHn ¢ '
uenute # 3amqme, onpegenekn ¢
2 |oTHOCMMWTE  HaUMOHANHU 'cr_pa'reruu, C
ynpaB/ieHCKaTa nporpama Ha npaBuTencTBoTo
/WK C APYTY CTPaTErnyecku AOKYMEHTH.

BusHec nporpamara e cbobpaszeHa ¢
npueTara, ¢ pewenue Ne 776/12.10.2022 r. Hal
MUHUCTEPCKM CbBeT, MoAUTUKE 33 yyacThe Ha
[ObpskaBaTta B Nny6ANYHUTE NPEANPUATUR

CAyWUTENnTE Ha OPraHU3auMATa Ca 3ano3HaTH
C BU3WATa, MUCUATA, LEUTE W  MepKuTe,
3aN0KeHU B CTpaTervyeckute U TOAULIHUTE
NNaHOBE U NPOTrPaMHM AOKYMEHTH.

Mosns, 8 KonoHa "Momueu 3a nocmaseHama
oyeHka" moco4eme N0 KAKb8 HAYUH ca
3ano3Hamu : - §Cﬂymumenume Ha
opzanuzayuamal '

*CrpaTernyeckuTe AOKYMEHTHU U FOAULWIHKTE
nnaHoee ca bunu obekT Ha obcbkAaHe Ha
NpoBexAaHuTe pery1apHu cpely Ha
PBROBOACTBOTO Ha /IM BCT. ChiuuTe ca
AOCTBIHKU 33 CAYXUTENIUTE NOCPEeaCTBOM
BbBeAeHaTa MHPOPMaLUMOHHA CUCTEMA 33
DOKYMEHTO0B0pOT.




lfogvwHUTEe UenM Ha opraHusauuata  wuj
NOKasaTeNnuTe/MHAUKAaTOpPUTE 33  TAXHOTO

B Al bC1 nma pa3paboTeHun roguiiHu
Innaxose /Lienu no kauectsoTo/, cbobpazenHu

C noCTaBeHWUTe Lenn B busHec nporpamarta. 3a

: U3MbAHEHUE ca onpegeneHu B praihgs olintioan
1 ey u
naHoBe/Nporpamu Ha opraHusauusaTa ASHHOCTI/ MEPORPMATHA 2 HEhHOTO
- NOCTUraHe, CPOK 3a U3Mb/IHEHWE U OTTOBOPHO
CTOVETVDHO 3BeHO
C uen obeKTMBHO OTYMTAHE Ha NOCTaBEHUTE
lfogvuiHuTe Uenu Ha opraHusauuATa ca ACHM,
5 Lenu, columTe ca GopMynMpaHn ACHO,
KOHKPETHU ¥ U3MEepUMM. OHRD= 16 ol i webHID
3a OTYETHWA NEepuog roOAULIHWUTE UEnu Ha
OpraHnsaumATa Ca M3Nb/AHEHWM WM CblluTe Caf *KbM MOMEHMa Ha NonbA8aHe Ha
noAnNoOMOTHanu W3Nb/IHEHUETO Ha HACMOAWUA 8BIIPOCHUK UMQ Yenau, Koumo ca
CTpaTerM4yeckuTe njAaHoOBe WM MNpoOrpamHUTe] {u3nbaAHEHU, UMQa U makuea, Koumo ca e
6 AOKYMEHTH. Jnpouec Ha usnvnHeHue. Omyem Ha
Mons, e konoHa "Momueu 30 nocmaseHama 200uwHume uenu 3a 2023 2. we ce ussbpwWU
oyeHKa" nocoveme UMO AU HEU3MbAHEHU Ha npedcmoawuA npezneo om
eoduwHu  yenu  (4acmu4Ho/usyano) u  |pvrosodcmeomo, koiimo wie ce nposede 6
npu4uHuUme a8bv3npenamcmeanu {Hayanomo Ha mecey maii 2024 2.
nocmuz2aHemo um! o
JinyHa noyteHocT U npodecMoHanHa eTUKa Ha PbKOBOACTBOTO M NepcoHana
TB I 6CT ce npunara "ETMYEH KOAEKC 3a
B opraHusaumaTa ce npwunarat npasuna 3a =
nosegenue B [l BCT", kato cbLmAT e
7 |nosepexne (ETuyeHn Kogekc, Kopgekc 3a
nyb6AuKyBaH Ha BbTPellHa UHTEpPeHT
noeegexue v ap.).
CTpaHuua
Bcuuku cayxutenu Ha oOpraHusauuata ca e Eee pepinoTe B peldn
l _ |npaBuna 3a HabnwpeHMe NpuaaraHeTo Ha
3ano3HaTy C npasunara 3a noseaeHue u peaa .
TUMEHUA KOAEKC 33 NOBEAEHUE
33 AOKNajBaHe Ha HapylWeHWA Ha eTU4HUTe -g pernameﬂ'm;?am,s& e onna,;,sa e bnw
HOPMM. -
8 - ]YCTaHOBEHMW HapyLUeHUA Ha eTUYHUTE HOPMU.
Mons, 8 konona "Momuseu 3a nocmaseHama
R i e s o |Cayxutenure 8 [il1 BCT ca 3ano3HaTi C Te3n
3::103Hamu ke — Inpasuna nocpeacrsom 3anoses Ne 3AMN-
; 1231/29.06.2021 r. Ha M3nbAHUTENHUA
opaaHu3ayuAamal .
|avpexTop Ha AN BCT.
B cnyuait, ye ca ycTaHOBEHM HapyileHus Hal
npaeunata 3a noBejeHMe Cbluyre ce
P i - 1* 3a yctaHOBEHUTE HapyLUEHWA Ha NpaBuaaTa
AOKNafBaT ¥ Ce npeanpuemar CbOTBETHUTE B sa ioselie: e & BoxhazEato Hib Pl
’
OUCUUNIMHUPALIN MEPKHN.
P = P onpegeneH BbE "BbTpeliHnTe npaeuna 3a
Mons, & konoHa "Momueu 3a nocmaseHama 6 £
HabniogeHue npunaraHeTo Ha ETMuHuA
9 |oueHka" noco4eme ycmaHoBeHU AU Ca 5 ekcﬂa ans C’ir" Cc sanon
. KoL . Cvc 3anosean Ha
HOpyWeHuUA npe3 om4yemHama 200UHaG U QKO A ln i Erpeaop - Sonomenh
€O YCMOHOBEHU KaKkeu co npednpuemume
; =  lavcumMnamMHapHM HakasaHua /3ATM-
nocnedeawju mepku! B cayyail, 4e He ca 238/19.09.2023 1./
.09. r.
YCMaHOBeHU HAapyweHUs, Moas fnocoyeme
u3pu4Ho mosa obcmosmencmeo!
OpraHu13aloHHa CTPYKTYpa, OCMIypABallla pasaefieHMe Ha OTTOBOPHOCTUTE, OTYETHOCT M AOK/1aZBaHe
OpraHu3auMoHHaTa CTPYKTYpa Ha BCAKO SBeHOI ' " *OpraHu3aLMoHHaTa CTpYKTypa e 06eKT Ha
B OpraHusauuaTa e B CbOTBETCTBME C noCToOAHHO HabnwaeHue. MNpe3 OTYETHUAT
Bb3/IOKEHUTE M GYHKLUMM U AeNHOCTH. {nepuogp CTpyKTypaTta e usmMeHeHa eauH NbT.
10 Morns, 8 konoHa "Momusu 30 nocmaseHama {prumHM 33 TOBA ca KOHCTaTUpaHa

oueHka" fnocoyeme npuyuHume 3a
u3sbpUIeHU MPOMEHU 6 Op2aHU3aUUoHHama
Cmpykmypa Ha Bowama opz2gHuU3auus npes
omyemHama 200uHa!

{HeobxoaMMOCT OT pauuoHanusauma c uen

|ynecuaBsane Ha paboTHuTe npouecy

{HeobxoAMMOCT OT HOBO paioHUpaHe Ha

|Paitonnute opucu”.




Ha OTTOBOPHOCTUTE NpPU B3EMaHe Ha pelleHue,
M3MbAHEHWE U OCbLLECTBABAHE Ha KOHTPOA.
Mons, e konoHa "Momueu 3a nocmaseHama

B opraHu3aumaTa e ocurypeHo pa3,u,eneﬂne'rol .

*PyHKUMOHANHW XapaKTEPUCTUKM Ha

{CTpyKTYpHUTE 3BEHA, ANTBKHOCTHU

XdPaKTEPUCTUKN Ha CNYHKUTENIU, Pa3nncaHu

oueHKka" nocoyeme c KaKeu
BbTPELIHM NpaBuaa B obnacrra Ha
axkmose/doKkymeHmu e ocu2ypeHo
11 o6LlecTBEHM NOPBYKYU, NpeaBapUTENEH
pa3zdenaHemo Ha omeoeopHocmume! Ako eve
KOHTPO/I, NpuiaraHe Ha cucTema 3a ABOeH
Bawama op2aHu3ayua e Haauye
5 NOANMC, NOCABABALLM OLEHKMU U AP., KAKTO U
cbemecmsasaHe Ha 0se om me3u OeliHocmu,
. CbC 3anoBeau Ha M3nbaHUTENHUA AUPEKTOP
nocoyeme Kou g me3u OQeliHocmu U
{#a AN BCT.
daBHHOCMUMmMe Ha Auuama, Koumo 2u -
cvemecmasom!
Cb3pazeHn ca aAeKBaTHU IMHUM 33 OTYETHOCT| *INHUMUTE Ha OTYETHOCT U AI0KNaABaHe ca
u [AOKnafaBaHe, CbOTBETCTBALUM F) cbobpazeHu c HepapxuyHaTa CTPYKTypa Ha
generupaHure npasomoLuns C uen OpPraHun3auuATa, KaKTO 1 C pernameHTuTe
15 HabnaeHWe Ha NOCTUTHATUTE pe3ynTaTu. Inocouenu B "lMonutuKa No genermpaHe Ha
Monsa, 8 koanoHa “Momusu 3@ nocmaseHama {npasomouius Ha caykutenute B Al BCT".
oueHKa" nocoyeme Ha Kakve nepuod om - |Nocturnature pesynrartu ce otuntar u
gpeme ce omyumam u Odoknadeam [OKNaABaT CbObpa3HO NOCTaBEHUTE CPOKOBE
nocmuzHamume pesynmamu! 33 U3NbAHEeHUe
YnpasneHcka ¢punocodus, ctun Ha paborta Ha PbKOBOACTBOTO M KOMMETEHTHOCT HA NepcoHana
 {lenervpaHeTo Ha NPaBOMOLLMA Ce U3BBPLLBA
C U3puyHa 3anoses Ha M3nbnHureneH
AVPEKTOP, 0TunUTalku Heobxoaumara
KOMMNETEHTHOCT Ha AAbKHOCTHUTE Aulia. B
3anoBeATa ca KOHKpeTU3MpaHu obxsar, obem,
JenervpaHuWTe nNpaBOMOLLMA U OTTOBOPHOCTH - |nepuog, aerHOCT/PyHKUMA Ha AenernpaHuTe
ca pasnpegeneHu, oTiuTaiku Heobxopgumatal |NpaBOMOLLMA, HAYMH Ha OTYMTAHE U
' 1
13 |KOMNETEHTHOCT U Ce NPOBEepABaT TEKYLL0 KaTo AoknaasaHe. CobrnacHo pasnucaHuTe
Ce aKTyanusuMpar npyv BCAKa CbliecTBeHa BbLTPELUHM NpPaBUa OTTErNAHETO Ha
npomaHa Ha ob6cToATencTeata. AenernpaHunTe NPaBoOMOLIMA HACTbMNBA C
M3TUYaHEe Ha CPOKAa NOCOYEH B 33N0BEATA,
M3BbpLUBaHE Ha Bb3/I0XKeHaTa paboTa,
npeKpaTABaHe Ha AeiHocTTa/PyHKUMUATA UK
_ |c u3paBaHe Ha M3pMYHa 3anoBeA 3a CHeMaHe
~ |sa npasomoluua
: |*CornacHo yTebpaeHarta "Monutuka 3a
PbKOBOACTBOTO M CAYXUTENUTE NOAAbpMKaT vf -
|obyueHue v pa3BuTHE Ha NepcoHana u
[leMOHCTPMpaT HMBO HAa YMEHWA W 3HaHuA,| '
ynpaBieHue Ha KapUepHOTO pa3BUTHE Ha
KOETO MM rapaHTupa epeKkTMBHO U epuKacHo .
cnyxutenute B Ail1 BCT", BCAKa roauHa ce
M3MbAHEHWE HA  CBOWUTE 33 b/KEHMA.
. yTBbpKAaBa MNnaH-nporpama 3a obyyeHue Ha
Mons, 8 konoHa "Momusu 3a nocmaseHama
14 . nepcoHana, KOATO Ce U3MeHs CbobpasHo
oyeHka” nocoyeme Uu3NbAHEHU AU CQ
6 o mel ~ InoTpebHocTHTe /NOCNEAHO U3MEHEHKE
naagHoseme 3a obydeHue Ha Humenu .
y y |1anpaseno c A3 BCT-503/21.06.2023 1./.
npes omyemHama 200uHd, Kamo npu :
loAMIIHATa NPOrpama He € U3Nb/HEHE B
HeusnmbAHeHue foco4eme  CbOmeemHume
UANOCT, Nopaau HenpoeeaeHun obyyeHus ot
npu4uHu!
opraHu3sauuaTta obyuuten
Bcek pbKOBOOWTEN  M3MbAHABA  CBOWTE Mpe3 OTUETHUAT NEPUO HE Ca YCTaHOBEHU
15 3aAb/MKEHUA ¥ OTTOBOPHOCTM B CbOTBETCTBUE Cf ~ |cnyyan Ha HeM3NbAHEHWE Ha 3ab/KEHNA U

npasunata/peaa 3a
OTrOBOPHOCTU B OpraH13aLuaTa.

penerupaHe  Hal

. OTrOBOPHOCTHU OT CTPaHa Ha CAYyHUTenu,

|3aemauim prroBOAHU ANBKHOCTH
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Mpe3 2023 r. ca NnpoBeXAaHu execeaMIUyYHN
~ |onepatuBHU cpelun, Ha KOoUTo 06eKT Ha
JobecbKaaHe e 61N U BTPELIHUA KOHTPOA.

" BbBeaeHUTe KOHTPO/IHM AEMHOCTH ca
Jobcvaanu Ha 3acepganua Ha Popym no
|curypHoctTa v npu noseaenus npernea Ha
{pvrOBOACTRBOTO.

Mpobnemute/BbNpocute no OTHOLWEHWE Ha
BbTPEWHUA KOHTPOA Ce AUCKYTMpaT Ha|
OnepaTMBHM  3aceflaHWA Ha pBKOBOAHMAL
CbCTas, 3aceaaHua Ha puck-f
MeHUAKMbHTa/KomuTeTa no pucka/Coeeta 3a : :
ynpaBnaeHue Ha pUcKa u ap.

Ynpae/ieH1e Ha YOBELUKUTE pecypcu
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|Mpunara ce ytebpaeHa "Moantuka no
nnaHupaHe, noabop, HazHayaBaHe U
BbBEX/aHe Ha cayxuTenute B AN BCT".
OnosecTaBaHETO Ha HeobXoAMMOCTTa OT
nepcowan u HabupaHeTo Ha KaHaMAaTYH ce
M3BDbPLUBA NOCPEACTBOM NyBAUKYBaHe Ha
|o6sABM B KOPNOPaTUBEH M KapMEPHU CaluTOoBe,
{kaTo obaBaTa cbabpKa MHGOPMALIUA OTHOCHO
i HeobxogumuTe KBanuduKauma, yMEHUs U

~ |onur, kouTo kKaHauaaTUTe cnepsa Aa
|nputexasar.

MOAUTUKUTE M NPAKTUKUTE NO ynpas/ieHue Ha
YOBEWKUTE pecypcM B  OpraHusauuaTtal
ocurypaBaT npo3payHocT npu nop6opa u|
Ha3Ha4yaBaHeTo Ha kBanuduumpanu|
CNYKUTENH. ‘
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{AnbKHOCTHUTE XapaKTepUCTUKM  Ha

[NbXKHOCTHUTE XapaKTepUCTUKY Ca 0BEKT Ha
_jnocToaHeH MOHUTOPUHT. MNocneaHa

E aKTyann3auma U3BbplueHa ¢ NpoMAHa Ha

: OpraHu3auMoHHaTa CTpyKTypa Ha 01.04.2023
AT,

CAYXMTENUTE Ce npernexjar nepuoanyHo,
BbB BPb3Ka CbC 33aAb/MKEHUATA, U3UCKYEMaTa
KBaMUKALMA W NMHUMTE Ha JAOKnaaBaHe}
KaTo Ce aKTyanuaupar npu Heobxogumoct. |
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|OuennsaneTo ce n3BbpILBA TEKYLWIO Bb3
‘|ocHoBa cTeneHTa Ha U3NMbAHEHWE Ha
NOCTaBEHUTE 3aJa4u

M3sbpwBsaT ce O06EKTMBHM NEepUOANYHU
OLEHKM Ha C/IyXUTENUTE B OPraHv3auuaTa no
OTHOLWEeHWEe Ha 3a/4a41Te, KOUTO U3Mb/IHABAT.

20

1*AvHaMUYHUTE NOAUTUYECKU MPOLLECH B
~ JcTpaHaTa OKa3BaT CbLIECTBEHO BAMUAHUE
- |BBbpXy TEKY4ECTBOTO KaKTO Ha PbKOBOAHMSA,

TeKy4ecTBOTO Ha  pbKOBOAHMA  U/unu
€KCNepTHUA CbCTaB € B rPaHULUM, KOUTO He

OKa3BaT BAWAHWUE BbPXy NOCTUraHe uenuTe Ha i
- ~ |Taka u Ha ekcnepTHUA nepcoHan. MNonarat ce

opraHuM3ayumaTa. e -
. 2  |ycunusa 3a MOTMBUPaHE Ha HaNMUHUA
Mons, e konoHa "Momuseu 30 nocmageHamal =
' - InepcoHan nocpeacTBOM COLMaNHU

OueHKa", mnocovYeme Kaxkeu cmMumyau 3a _
- |npuaobusku /Bayuepw 3a xpaHa,

MOMUBUPOHE U 300bPHaHe HA NepcoHana ce : -
~ {AONBAHUTENHO MaTepUanHo CTUMYIMPaHe K1
npuna2am eve Bawama opeaHuzayua! % /
|AP.

3,80 MHOTO Z10BPA

=

KPUTEPYM 1 OLIEHKA 3A YIPABJIEHUE HA PUCKA
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M3sbpuiBa ce Tekyll Nperaeg v aktyanusaumaj
Ha CrpareruaTa 3a ynpaBieHUe Ha pUcKa.
Mons, e konoHa "Momueu 3a nocmaseHama |
oyeHka" nocoyeme om

nocnedHama aKmyanu3ayus Ha

Cmpamezauama 30 ynpaeneHue Ha pucka uj

noco4yeme nNpu4uHaMa 3a U3ebPUWEaHemo u!

Kos 200uHa el}

- |*MNpe3 otyeHTHUAT nepuopg, 8 AN BCT ce
Inpunara Ctpaterua 3a ynpaBneHue Ha pucka,
- |aeiictBaiya 3a nepuopa 2021 r. - 2023 r. MNpes
- |2021 r. e u3BbpLIEHa aKTyanu3aLuma BbB
|Bpb3Ka € u3gafeHu ykazaHua oT MuHUCTLpa
{Ha dpuHaHcuTe, Kacaewlm ynpaBneHneTo Ha
PUCKa B OpraHu3aumMmuTe ot NyBAUUHMA CeKTOp
1/3anoseg Ne 3M® 184/06.03.2020r./. B
CTpaTerusTa ca AOMbAHEHME TEKCTOBE
_ |[kacaeuiy ponu v OTTOBOPHOCTH Ha
PBHKOBOACTBO U CNYXKWUTENM CBbP3aHM C
yNpaB/ieHUe Ha PUCKa, KaKTo v onpeaenaHe
Ha paboTHUTE rpynu, OTTOBOPHM 338 HEroOBOTO
ynpaBneHue.

22

B opraHu3auuaTa MMa PUCK-pPerucTsp, Kowrol

BKNO4YBa CblIECTBEHUTE PUCKOBE, CBbP3aHWU C}

uenure Ha BCM4KM aAMUHUCTPAaTUBHU 3BeHa.

B AN BCT ce noanbpKaT CTPaTernyeckn puck-
PerncTobp, onepaTMBHM PUCK-PETUCTPU, KAKTO
¥ PUCK-PErucTpu € MAEHTUOULMpaHUTE
PMCKOBE MO OTHOLUEHWE Ha
WHPOPMaLMOHHATA CUTYPHOCT.

23

OnpegeneHu ca NMUCMEHU MEPKU M1 p,eﬁcmual

33 peakuusa Ha uaeHTMGUUMpaHuTe n oueHeHn]

PUCKOBE.

3a pUCKOBETE C BUCOK OCTaThyeH puck AN BCT
|e paspabotuno "MnaH 3a geicTene BbPXY

24

Puck-peructopstr  ce noHe
BEAHDbX roAULLHO.

Mons, e konoHa "Momusu 30 nocmaseHama
OyeHKa" nocovyeme akmMyanu3upaH au e rnpes
omyemHama 200UHO PUCK-pesucmvpa 6b8

8pb3Ka € udeHMuuUYUpaHU HoB8U pucKose?

aKTyanusupa

';‘pucua“

|*1. U3BbplueH nperneg Ha pUCKOBETE
{cebp3aHu c nHpopmMaLMOHHATa CUTYPHOCT Ha
20.03.2023 r. - He e KOHCTaTUpPaHa
HeobxXoAUMOCT OT NPEeOoLEHKa ;
M3BbplueH nperaes Ha onepatuBHUTE
|puckose Ha 10.04.2023 r. n gobaseH HoB
PUCK B PErucTbpa, 0TPa3aBalll PUCKOBETE
CBBbP3aHM € npoueca no "OpraHusnpaHxe,
|obpaboTeaHe 1 nposexaaHe Ha TMpaxuTe".
|Npeanpuety ca mepky 3a HerosoTo
OrpaHuyaBaHe, KaTo ca paspaboTteHu
BbTPELUHM NPaBuaa C PasnUcaln KOHTPOIHU
[EeUHOCTU ¥ OTTOBOPHMLM 33 U3MBAHEHHUETO
{um; 2
M3BbplueH npernes Ha CTpaTerMyeckuTe u
OnepaTUBHUTE PUCKOBE Ha NpoBeaeH
nperneg oT pbKOBOACTBOTO Ha 17.05.2023 r. -
|He e koHcTaTMpaHa HeobxoaMMOCT OT
NPEeOLEHKa; 4,
{UsBbpwen npernes Ha naeHTnduLMpaHuTe
PUCKOBE, CBbP3aHU € MHPOPMALMOHHATA
{curyprocT Ha 04.09.2023 r. - pobaseHn HOBK
|{puckoBe 1 yA3BMMOCTM B PUCK perucropa.
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PbKOBOﬁ.HTEH uTe Ha
aHraXupaHu B OLEHKaTa Ha
NONbABAHETO Ha PUCK-PETUCTBPA.
Mons, 8 konoHa "Momusu 3a nocmaseHama
oueHkKa" nocodeme IO KOKb8 HAYUH e
OOKYMeHMmMUpaHo yyacmuemo Ha
pvKogodumenume HO BCUYKU HUBG 8
OUEHKAME HO PUCKA U NOMbABAHEMO HA PUCK-

BCUYKM HWBa Ca
puUcka

peaucmvpa, noonuc  Ha  U320meeHu

QoKyMeHmupa - MoAaA 0a ce noco4u)

pezucmvpa! (Hanp. ype3 nodnuc HA puck-}

npomokonu om pabomama Ha pabomuHamal
2pyna 3a ynpaeneHue HA PUcKa, G aKo He cef

| *Puck-peructpute ca nybankysaHu Ha

~ |evTpeta uHTepeHT cTpaHuLa Ha
opraHu3zaumara. Columte ca 0bekT Ha
€)eroAHOo NpoBeXAaHUA Npernes ot
|pbKOBOACTBOTO, KaTo aHrAXXMPAHOCTTa U
YYaCTUETO Ha PbKOBOAUTENUTE Ce
yOO0CTOBEpABa C NOAOKEH NOANUC BbPXy
W3rOTBEH NPOTOKOA OT NpOoBeAeHOoTo
3acefaHue.

26

ynpaBneHne Ha PUCKa B OPraHW3auuATa/puUcK-
PBbKOBOAUTEN, KOMTO KOOPAMHMUPA NpoLeca no
ynpasneHue Ha pucKa

cnywumen KoopduHupa npoyeca rno YP evs

Bawama opaaruzayua!
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Camoouenka a paspen ,Yrpz

e

KoHTponHute AeiHOCTH, Lenaum HamanasaHel
Ha naeHTuduLnpannTe
aHanu3upatr “ npu
aKTyanM3upaT HaW-MaslKo BEAHBX FOAULLHO.

B opraHuzauuAaTa uma onpepened puck-f
MEHUAKMBHT - KomuteT no pucka/Coser 3al

Mons, e KonoHa "Momusu 3a nocmaseHama |
OueHKa" nocoyeme KOK8a CMPyKmMypa unau

puckoee, cej
Heobxoaumocr ce

8 AN BCT uma penctawym u ceptudpmumnpann|
{Cucremu 3a ynpasneHne Ha Ka4ecTBOTO U

-' |ynpasnerue curypHocTTa Ha uHOpmauUATa.
- |Cwe 3anoBeay Ha UsnbanuTeneH aupekTop ca
~ Jonpeaenexu uneHosete Ha Ekun no
Ka4yecTeoTo ¥ POpym No CUrYPHOCTTA, KOWUTO
KOOPAMHMPAT NPOLECa NO ynpaBAeHUe Ha
pMCcKa. '

4,00 MHOTO /IOBPA

e o e
M OLLEHKA 3A KOHTPOJIHU AEMHOCTU

KoHTponHuTte aeiHOCTM ca 06ekT Ha
HEeNnpeKbCcHaTo HabataeHne. AKTyanusauma
ce U3BbPLLIBA NpY HEOBXOAMMOCT NopoaeHa
OT: NPOMsAHA B OPraHM3aLMOHHaTa CTPyKTypa
1 GYHKUMOHANHOCTTA Ha CTPYKTYpHUTE
eAVHULM, KOHCTaTUPaHO Hanuume Ha
HEeafeKBaTHU 1 HeeDEKTUBHU KOHTPONHU

| aeitnocty, gosenu Ao chabocTu M Nponycku
~ |otpasenu B oaguTHUTE AOKAAAW; NPOMAHA HA
HOPMaTWBEH aKT 1 Ap.
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Cnasea Ce NPUHUMMBT Ha ABOMHUA NOANMUC
npy noemaHe Ha GUHAHCOBW 3aab/KeHua w|
U3BbPLIBAHE HA NAALAHUA.

oueHka" rocodeme
Auuama, onpedenexu 6a nongzam nodrnuc!

Mons, 8 konoHa "Momueu 3a nocmaseHama
onvHHocmume  Hal

|MNpepBua TEpUTOPUANHOTO pasnpegencHue
Ha CTPYKTYpPHUTE 3BEHa, NONAraHeTo Ha ABOeH
noAnuc ce M3BbPLUIBA KAaKTO cnejsa:

. LleHTpanHo ynpaenexue - UanbaHuTenex
AVPEKTOP W TNaBeH CYeTOBOAUTEN;

. PernoHaneH oduc - Avpekrop PO u
cTapwu/onepaTmBeH CHETOBOAUTEN;

3. YML| - Pokosoauten YMLL/cuetosoguten




29

OcurypeHo e OCblLeCTBABAHETO Ha edeKTUBEH
npeaBapuTenex KOHTpOA 33
3aKoHOCBLOOpasHoCT. Mons, 8
KonoHa "Momueu 3a nocmaseHama oueHKa"
rnocoyeme OmM K020 Ce€ OCbLECMsAsa
npedsapumesneH KOHMPOs 8bpxy deliHocmu ¢
NPAKO (DUHOHCOBO U3POHEHUE U BbPXY
cneyuanuupaHu deliHocmu Ha
opeaHusayusma! [locoveme Oanu npe3
omyemHama 200uHaO  npedsapumenHuam
KOHMpOA € YCMaHOBU/ST HEe3a0KOHOCLobPa3HU
acnekmu, C8bP3aHU € NPedcmoawUu pelteHus
unu Oelicmeus U U3pPA3EHO AU e MHeHue ¢
pe3epsu.

}*C uen ocvuiecTBaABaHe Ha epeKTnBeH

npeaBapuTENIEH KOHTPO/ BbPXY AeMHOCTUTE C

|npako ¢puHaHcOBO u3paxeHue, npes

otdeTtHara 2023 r., 8 A1 BCT e cb3paneHo
3BeHo "®uHaHcoB KoHTpoA". 3a AenMHOCTUTE,
KOWMTO HAMAT NPAKO GUHAHCOBO M3PaXKEHUE,
npeABapuTeneH KOHTPOA Ce U3BbPLUBA OT

[xomneTeHTHOTO B 061acTTa ANBKHOCTHO
J1mue, upes nonaraHe Ha CbraacyBaTeneH

NOANMC BbPXYy CbOTBETHUA OOKYMEHT.
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Mpunarat ce NOUTMKM U NPOLEAYPU 33 TEKY

KOHTPO/I BbPXY WU3NbLAHEHUETO Ha nNoeTH
OUHAHCOBA  @HTAKUMEHTM U CKAOYEHU
ZAOroBOpH.

|BmeHeHu ca 3abKeHUA BbB

$YHKUMOHANHWTE XapaKTEPUCTUKY Ha

~ |onpeaeneHu CTPYKTYpHU 3BEHA, U343AEHU
- {HapouHu 3anoBeau oT U3nbaHUTeNneH

AVPEKTOP 33 KOHTPO/ NO U3NBAHEHWETO Ha
CKNt0YEHW AOTOBOPU. Hanuumne Ha

. .;._:" pernameHT¥ BbB BbTPELUHW NpaBuna.

Bbnpeku npeanpueTuTe MEpKK OT CTpaHa Ha

- |pvroBoacTeoTo Ha AN BCT 3a ocblyecTBABaHe

Ha TEKYLL KOHTPO/ BbPXY U3Mb/HEHUETO Ha

{noetu ¢HH3HCOBH dHFaXMMEHTU U CKNHOYEHN

[0roBOPHM, TEKYHECTBOTO Ha NepcoHana
OKa3Ba CbLLECTBEHO BAMAHUE BbPXY Tasu
LenHOCT.
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MNpunaraT ce NOAUTMKW W npoueaypv 3aj

nocnefBauiy OUEHKM Ha M3NbAHEHUETO.
Mons, 8 KoaoHa "Momusu 3a nocmaeeHama
oyeHka" nocoyeme npe3 omyemHama 200uHa
U38bPWIBAHO AU € [0CNedsawa OUeHKa Ha
usnenHeHuemo u ako "Ja" evpxy Kaksu
npouecu/602080pu/cmonaHcKu onepauul,
Kaxmo U om Kou auya!

*Mma yTBbpaeHu "BbTpeliHu npasuna 3a
nocnesgaliv OUEHKU Ha U3nbnHeHueTo 8 AN

|BCT", HO npes3 oTUeTHMA NepUo/, TaK1Ba He Ca

U3BBPLUBAHU.
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MNpunaraT ce NOAWTMKA W nNpoueaypu 3a
06eKTMBHO, NbAHO, [AOCTOBEPHO, TOYHO U
HaBPEMEHHO OCYeTOBOAABaHE Ha BCUYKK
CTONaHCKM OnepaLuu B OpraHn3aumaTa.

HanuyHute npasuna 1 NOAUTUKY CBDP3AHM

. CbC CHETOBOAHATA OTHETHOCT UMAT HYXAa OT

npepasrnexjaHe v aktyanusauua,

33

Mpunarart ce npasuna 3a AOCTbN A0 aKTUBUTE
M wuHbopmaumuaTa (BKNIOYUTENHO NUYHUTE
OaHHU), KOUTO OCUTypABaT TAXHATA 3alLuTa OT)
HeoTopu3upaH gocron.
Mons, 8 konoHa "Momueu 3a nocmaeeHama
oueHka" nocoyeme npe3 om4yemHama 200uHa
8anu cme uManau YCMaHOBeHU CAy4au Ha
Heomopu3upaH docmbubnl 00 akmueu u/unu
uHghopmayus!

*B [N BCT e BHeApeHa v cepTuduumpara
Cuctema 3a ynpaBAeHWe CUTYPHOCTTa Ha
uHdopmauuata /CYCU/, nognexaila Ha
BbHLLUIHA OLIEHKa BCAKA roauHa. Yacr or
cMCTEMATa Ca MHOMKECTBO MONINTUKK U
npoLueaypu pernameHTMpaLliu AocTbn 40

aKTMBUTE U MHpOopmauuaTa. Mpunara ce u

"MonuTHKa 3a CUTypHOCT Ha HPOPMaLUATA U
3aliuTa Ha IMsHKUTe JaHHun". MNpes oTyeTHaTa
2023 r. He ca ycTaHOBEHM cnyyau Ha

HEeoTOpU3UpaH AOCTbI.
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Mpunaratr ce npasuna 3a pabora ¢
cuctemu/TexHonorum,|
KOWTO BKNKOYBAT CMAHA Ha Naponu, npasa 3aj

vHpopmMaLMOHHUTE

[AOCTDBM, BbHILUHA 33liMTa 1 APYTH.

BMM T. 33
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BbBefeHM ca M ce npunaraT ageksatHu]

GHTUKOPYNLUOHHU npoueaypu.
Mons, e konoHa "Momusu 3a nocmaseHama
oueHka" nocoyeme euda HA nNpunG2aHumMe
npouedypu 8bs8 Bawama opaaHuzayusa!

*B AN BCT ce npunarat "ETM4EH KOAECK Ha
nosegeHue Ha cnyxutenute Ha AN BCT",
"MonuTuKa cpelly NogKkynu 1 Kopynuua' v
"BbTpelHu npaBuna 3a KOHTPOA U
npeoTBpaTABaHEe U3NUPAHETO Ha Napu u
¢uHaHcupaHe Ha Tepopusma’. MpunaraHeTo
Ha TE3U BLTPELUHW aKTOBE € 4acT OT
BbBEXKAALL0TO 0by4eHMe Ha
HOBOMOCTLNWU/UTE CAYKUTENN

CamooueHKa Ha pasgen ,KoHTponHu

~ pewnHoctn”

KPUTEPWM Y OLIEHKA 3A ¥
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PbKOBOACTBOTO Ha OpraHuW3auuATa pasnonaraj
C ymecCTHa, CBOeBpemMeHHa, aKTya/niHa, TOYHa,

BAPHA U A0OCTbNHA UHGOPMaLMA Npu Texym,a'rali
pabota ¥ B3emaHe Ha  CbOTBETHUTE|

YyNpaBAEHCKKU PEeLIeHKA.

{kaHanu /undopmaumoHHa cuctema 3a

NoANbpiKaHU OT OTAE/IHUTE CTPYKTYPHU

{vHdopmauma 3a aeitHOCTTa; €NEeKTPOHHA

AN BCT usnonssa pasnuuHy MHGOPMaLIMOHHN

ynpaBneHue Ha AOKyMeHToobopoTa; caikTose
B cnogeneHo 061a4HO NPOCTPAHCTBO,

3BEHa, CbADbPIKALUM aKTyanHa TeKyLa

nowa v gp./
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OcurypeH € ajekBaTeH M CBOeBpemeHeH|
[OCTbN HAa CAYXWUTENUTE B OpraHusaumaTa Ao

OaHHU ¥ UHOOPMaLMA, MMALLM 3HAYeHue 3a)

M3MBNHEHUETO Ha TEXHUTE 3a4b/IKEHUA.

IBux 1. 36
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Mpunara ce nonuTMKa 3a uHPOpMaLMOHHA
CUTYPHOCT, BKAIOYBALLA 3allluTa OT 3/10BpeieH
copTyep, KOHTPOAM 33 yNpaBAEHUE Ha
puckoseTte, 3actpawasaum WUC M nnaH 3a
Bb3CTaHOBABaHE npu cpuBoBe Ha
MH(POPMaLUOHHUTE CUCTEMM.,

Mons, 8 konoHa "Momusu 3a nocmaseHama
oueHka" nocoyeme ONbIHHOCMHUME AUUA 818
Bawama opaaHu3ayusa, ocuzypasauju
pasauyHuUme acrnekmu Ha Ccu2ypHocmma Ha
UHopMayuAama - Hanp. GAbHHOCMHO Auye
o 30Wuma HG AudHUMe OaHHU, cayxumen
no  cuzypHocmma  HO  UHGopmauusma,
cAyHumesn No mMpexosa U UHGOPMayUOHHa
cuzypHocm, cayxcumenume no UT cugypHocm
uau op.

|*8 AN BCT pencrea ceptudunumnpara CYCH,

{BsKniouBaluy 3awmTa ot 3nospeaeH codptyep,

- {Hanuuue B LWATHOTO Pa3nNMUcaHMUe Ha
{anvxHocTTa "EKCnepT 3atiuTa IMYHN AaHHK",

BK/IKOYBALLA NONUTUKM U NPOLLEAYPH,

KOHTPO/Y 33 yNpaB/iieHue Ha pUCKoBeTe,
3acTpawasatlim UC v nhaH 3a Bb3CTaHOBABaHe
Mpy CPMBOBE Ha MHQOPMALIMOHHUTE CUCTEMM.
OcurypaBaHeTo Ha MHGOPMALIMOHHaTa,
mpexxoBata U VT CUTYpPHOCT € Bb3/I0XKEHO Ha
"EKCnepT CUrypHoOCT Ha nHpopmaumaTta v
KOMYHUKaLWOHHUTE TexHonorun". Benpeku

npes ot4yeTHata 2023 r. cbulata He e 3aeTa.
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Cv3pageHa e opraHusauua, npu  KoaTol
CNYXKUTENUTE 3HAAT KaK, KbAe W npej Koro Aa
OOKNafBaT nNpU  YCTaHOBEHM rpewku,j

HEepeaHOCTH, U3MaM¥U U 3a0ynoTpebu.

JlnHuuTe Ha AOKNafBaHe Ca onpefeneHu B
opraHorpamara Ha /i1 BCT, pasnucanu BbB
GYHKLMOHANHUTE XapaKTEPUCTUKM Ha
CTPYKTYPHUTE 3B€Ha U B 3aBMCUMOCT OT
eCTecTBOTO perfaMeHTUpaHu BbB BbTPELIHY

JaKTOBE




BCAKO CTPYKTYPHO 3BEHO Ce OTYMTa 3a CBOATA

BCAKO CTPYKTYPHO 3BEHO U3rOTBA FOAULLEH

NOCTUraHe ueanTe Ha OpraHu3aluaTa.

CamooueHKa Ha pasaen ,UHpopmayus

“

¥ KOMYHMKaUuUsa

Texkywo ce Habnwogasa u nepuoauyHo ce
OLIeHABa CbCTOAHMETO Ha BbTPELIHUA KOHTPOJI
(cuctemute 33 ¢uHAHCOBO ynpasneHve w

40 |peiiHoCcT M M3NbAHEHUMETO Ha cBouTe uenuj |aoknap 33 gelHOCTTa €U U NPeACTaBA CbliuA
npepg pbKOBOACTBOTO. Ha PbKOBOACTBOTO.
Mpunarat ce npoueaypu N0 AOKYMEHTUPaHe,
CbxpaHaBaHe 7 apxusBvpaHe Haj .
I - {OcBeH BbBeAeHWUTE BLTPELLHM NpaBuia B
MHOOpMaLMATa, CbAabpXKalia npasuaa 3a -
opraHu3auuATa ce U3Noa3Ba CUCTEMA 33
41 |cueTaBnaHe, odopmsHe, ABUXeHue,
ynpaenexue Ha gokymeHtoobopora u
M3NON3BaHE U apxXMBUpPaHe Ha OOKYMEHTUTE U
I paboTHUTE npoLecu.
OCWrypaBallla afeKBaTHa OAWTHa MbTeKka 3a
npocneaumoct u Habnwogexue.
{npe3 otuethua nepuog ca nposexaanu
OcvbliecTeasa ce epeKTUBHA KOMYHUKauuWa oo ; D i
42 - perynapHu onepaTMBHU CpeLlu C
BCUYKM MEpPAPXUYHU HMBA Ha OpraHu3auuaTa.
PbKOBOACTBOTO.
OcbuiecTBABa ce edeKTMBHA KOMYHUKauua C - 13a nocturade Ha uenute cu A1 BCT
43 |BbHIWIHM  OpraHuM3auuu, BbB BpPb3Ka Cf 4 {ocbuiecTBaBa HenpeKbCHaTa KOMYHUKaUMA C

388
KPUTEPUM Y OLIEHKA3A M | _
- |*TekywoTo HabmoaeHme ce OCbLieCTBABA

- |NOCPEeACTBOM NPOTUYALIN EXXEAHEBHU
- |aeiHOCTY B Opradu3auunaTa Kato: nonaraHe

{BbHLUHW OpraHu3aunm.

MHOTO [I0EPA

OHUTOPMHT

Ha Cbr/iacyBaTe/iHK NoANKUCH, NpUiaraHe Ha

npenopbku M NPeAnuCcaHuA OT CTpaHa Haj

BbTPELLeH UM BbHLIEH OAWUT, MHCNEeKLUMA 1 Ap.

44 |KoHTpon). Moans, 8 KOAOHO _
“ : cMCTeMa Ha AIBOEH NoANuC, OCbLIECTBABAHE
Momusu 3@ nocmaseHama  OUeHKa
Ha npeaBapuTeNieH KOHTPOA, Nperies Ha
rnocovYeme UHCMPyMeHmMume, Ype3 Koumo ce -
- naeHTupUUMpaHUTe pUCKOBE, @aHanu3 Ha
oCbLYeCcmeasa Mekywjuam MoHumopuHz!
OpraHu3auuoHHaTa CTPYKTypa v Ap.
Npes oTyeTHaTa roAuHa JenHOCTM w/unuj lMpe3 oTyeTHaTa roguHa e MMano KPUTUYHYU
a5 npoLecu Ha opraHusauuaTta He ca 6uam obektf 3 nybaukaumMu B MEAUWUTE, HO ChLUTE He ca
Ha KpuUTMYHM obuecTseHn o6CHLXKAAHUA U] LaNVv HETaTMBHO OTpPa)KeHue BbpXxy
nybaukayum. NPOTUYAHETO Ha MPOLECUTE B OpraHu3aumnaTa.
Mpe3 oT4yeTHaTa rogvHa HAMAa KOHCTaTUPaHu
c:mecrs apy?ueuun . c-rpaﬂap - *Mpe3 2023 r. e U3BBLPLLEHA UHCNEKLUMA OT
€HM H T
- JADU, KaTo e cbcTaBeH AYAH B obnactta Ha
BbTPELUEH WU BbHLUEH OOUT, MHCNeKUuUa U ap.] B e R el
= UTENHWA nepuog v
46 |Mons, 8 konoHa "Momusu 30 nocmaseHama 3 q"e P & P
: OTYETHMA; NPU U3BLPLUEHU BBTPELLUHU OAUTH
oueHka" nocoyeme obnacmume, 8 KOumo
ChHIaiD 0 G e i ]ca ycTaHOBEHU HECHOTBETCTBUA C PErlaMeHTH
¥ Ha KT, 3Cy, 3OYKC.
u/unu ca cecmageHu akmose!
3a U3Nb/IHeHUE Ha AaeHU NPEenopbKyY ce
M3roTBAT NJ1aHOBeE 32 AelcTBUe 0A006peHn oT
MpeanpuMemar ce afleKBaTHW M HABPEMEHHM
5 M3nbnHuTeneH gupektop. M3sbpuisa ce
[EeACTBMA 33 M3NbJAHEHME Ha  JajeHu
a7 TEKYLUO npocneanaBaHe Ha U3MbHEHUETO,

; KaToO Mpyu Bb3HWKHaNU 06eKTuBHMU ApUYnHK €

Bb3MOXXHA NPOMAHA B MbPBOHAYANHO

onpegeneHna CPOK 33 U3NMbAHEHMUE.

CamooLeHKa Ha pasgen

OHMTOPMUHT"




3,72 MHOTO [10EPA

UEHKATA

1,00

200

i

CPEQHA CAMOOLIEHKA

KOHTPOHA CPEDA -

OLIEHKA HA PUCKA

KOHTPOSHY AEAHOCTY

MHOOPMALIVS! 1 KOMYHUKALIUS

FTEOPI TAPJIEKOB
H3nwnHumeneH dupek
Ha 411 Bvazapcku cnop.



